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INTRODUCTION

WHAT IS iSUPPLIER PORTAL (iSP)?

e A secured Oracle ERP web-based, front-end (portal), enabling Cree’s suppliers to
collaborate with Cree’s Purchasing/Planning departments by way of the Internet
within the PO Acknowledge, Commit, and Fulfillment process.

e An avenue for Suppliers to access Purchase Order information and provide their
response details concerning:

o PO’s Awaiting Actions/Acknowledgements/Promise Dates
o PO History --- Delivery, Invoice Receipt,
o PO Shipment History

WHY IS CREE MOVING TO iSUPPLIER PORTAL ?

e Suppliers’ Promise Delivery Dates are critical to Cree Customer Satisfaction.
o The iSP program enables real-time, web-based, information on purchase
order delivery commitments to be communicated between Suppliers and
Cree Buyers.
o Accurate Supplier Delivery Dates is a non-negotiable component in
Cree’s commitment to satisfying our Customers in a highly competitive
marketplace.

e Supports Supply Chain’s Continuous Improvement Roadmap
o Data Integrity is a core foundation in Cree’s Supply Chain globalization
strategy. The power of Oracle’s iSupplier Portal supports our continuous
improvement roadmap activities with up-to-date response capabilities
between Buyers and Suppliers.

ISP IS A SECURED OPERATING SYSTEM

® The Oracle iSupplier process utilizes a completely secured, password
protected, electronic interface. By utilizing electronic processing, future
purchasing documents, as well as, account and invoicing information can be
easily, and accurately, communicated to any registered iSupplier.

Cree, Inc. Confidential
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INTRODUCTION (cont’d)

EQUIPMENT or SYSTEMS REQUIREMENTS

¢ No special software is required to access this system, aside from an up-to-date
web browser such as Microsoft's Internet Explorer.

ASSISTANCE AS A REGISTERED CREE
ISUPPLIER

e This Users’ Manual is designed to offer a step-by-step tutorial on how to use
iSupplier Portal.
o In the event that you have further questions, your Cree Purchasing
Staff will be able to assist with most questions. The Buyer’s contact
name will be on your Cree Purchase Order.

Cree, Inc. Confidential
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MISSION STATEMENT

Cree’s_iSupplier Portal (iSP) is a strategic component in Cree’s
evolution and deployment of proactive Supply Chain procedures
with the objective of mutually implementing, executing, and
enabling improved performance results across the entire PO
Acknowledgement, Commit, and Fulfillment process.

KEY ADVANTAGES of iISUPPLIER

At Cree we believe that the iSupplier Portal (iSP) will offer a wide range
of advantages for registered Suppliers, as well as, to Internal Cree
Users.

The following statements detail some of the important advantages that
registered Suppliers should enjoy as they use the iSupplier Portal (iSP)
process:

o Elimination of those “lost” Purchase Orders sent via faxes and/or
emails that are not being successfully transmitted to, or received by
Suppliers.

o Electronic data concerning new PO’s, change order requests,
etc. will be instantaneously available within each Supplier’s
secured Home Page.

o Unless a Supplier requires a faxed copy of a Cree purchase
order, future Cree PO’s will reside electronically within the
ISupplier database resulting in less man-hours wasted with
filing paper PO’s.

e “Real-time” electronic feedback on PO’s
o Immediate email notification to the iSP Users with information
pending PO’s requiring attention.

Cree, Inc. Confidential
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KEY ADVANTAGES of iSUPPLIER (cont’)

“Real-time” electronic feedback on PO’s (cont’d)
o Enables more accurate information sharing, and
communications surrounding the entire PO Commitment

Process.

e Provide each iSP USER a discrete portal into a secured, web-based,
information data warehouse.

o Enables a reduction in Supplier man-hours wasted due to non-
Value Added telephone inquiries, investigations, and/or
information search concerning PO Status, delivery history, or
selected invoice information.

DELIVERABLES

e Reduced Cycle Times through Interactive Information Sharing across
the entire Order Acknowledgement to Fulfillment cycle.

e Secured Data Base of Information offering a Higher Degree
Information Integrity on PO’s.

e Establishment of a Closed Loop Process that is easily accessible,
highly interactive, and Globally expandable in the PO review,
tracking, and acknowledgement process.

e Higher Quality of Collaborative Communications between Cree
and Suppliers to avoid “surprises” in the “Acknowledgement to
Fulfillment” execution process

e Limited, but informative, Invoice Inquiry for registered iSP
Suppliers.

Cree, Inc. Confidential
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GETTING STARTED AS A
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TRANSITIONING AND INITIAL LOG-IN AS AN iSP SUPPLIER
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Supplier Selection Process for iSP

A\ 4

Initial Supplier Setup

Registration Confirmation

A 4

Password Management

A\ 4

Initial Supplier Log-in
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SUPPLIER SELECTION

e Upon notification of being selected for iSP registration, you will receive a
Registration form to be completed and returned to Cree Purchasing.

o After Supplier Registration is completed, you will receive emails with the
following information:

o VPN Link, VPN Username, and VPN Password for accessing the Cree
external web server to open the iSP Log-on Screen and Program
SPECIAL INSTRUCTIONS - if the VPN link does not work, please use
the following link: https://isupplier.cree.com/OA HTML/AppsLocallogin.jsp

o ISP User Manual will be electronically sent to each Supplier to assist in
using the iSP process.

o ISP Username and initial iSP encrypted Password

Cree, Inc. Confidential
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INITIAL SUPPLIER SET-UP

Selected Suppliers will receive an ISP User Registration Form for
completion and return to Cree Purchasing.

CREE iSupplier Portal (iSP)

Supplier Registration Setup Information

An iSP USER is defined as the contact person responsible for the receipt, acknowledgement,
and determining/confirming SHIP DATES on Cree PO’s.

NOTE --- if a Supplier has multiple people responsible for acknowledging and
working on Cree PO’s, then each User should be set up within the iSP data base.
Please duplicate this form for each User and complete the requested information
below.

In the event that a Supplier has more than one (1) User assigned to work on Cree
PO’s, the Supplier should denote which person to be their “Primary User” in the
information box below.

User(s) Email Address
o  This is the address where all Cree PO’s will be electronically sent.
e By default, this email address will be used as their Username for logging into the iSP program.

Primary (Y/N)

User’s First Name

User’s Last Name

Telephone Number

Please submit this information to: Elizabeth Lulich@Cree.com Once you have been registered into
our data base, each User will receive an encrypted password and will be contacted by a Cree Supply
Chain representative for the next steps in the iSP training process.

Thanks for supporting Cree in this important step in our continuous improvement process.

Cree, Inc. Confidential
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REGISTRATION CONFIRMATION

As shown in the example below, upon successful iSP registration, you will
receive an email detailing your iSP User Name, encrypted iSP password, and

the URL address to use in order to access the iSP module.

User Name = Supplier Contact Person’s email address. This is the information
provided to Cree Purchasing representatives during initial registration period.

User Name cannot be modified once set up into iSP data base.

Logging on to the Cree iSP system can be done by either accessing the ‘log-on’
hyperlink in the body of this email or, by clicking the HTML icon at the bottom of the
email. (NOTE - expand electronic view to 150% to see details of email below)

™ FYI: Default enterprise name Supplier Collaboration Hetwork: Confirmation of Registration - Message (HTM

J File Edt ‘iew Insedt Format Tools Actions Help a
Jﬁa&aply | €5 Reply 1o &) | W Forward ‘ 5 ‘ L4 |[B b | * - ¥ - A=| @ .‘ .‘T‘
J 8 Snagtt ‘ Wincloe - | U

Sent: Tue 9/25/2007 9:54 AM

From:  Orade Production WarkFlow Mailer
To: User E-Mail Address

Ci

Subject: FVI:

Cree, Inc. Supplier Collaboration Netwark: Canfirmation of Registration

To  "User's E-Mail Address”
Sent  25-SEP-2007 09:53:30
D 448295

You have been registered at Cree, Inc. for access to their supplier collaboration network. ¥ou can log on with the username " OUR E-MAIL ADDRESS" and

the password "SYSTEM GENERATED TEMPORARY PASSWORD"

When you first log on, you will be required to change vour password for security purpozes. Contact administrator for additional mformation.

Thank: you.

EASY ACCESS
HYPERLINK TO iSP
LOG-ON SCREEN

gl

Motification
Deta... (07 B

I*
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PASSWORD MANAGEMENT

= The initial encrypted iSP_Password must be used for your first log-on
occurrence to the Cree iSP program. All Users should immediately
change this to a new PW of their choice.

= All PW’s are secure and encrypted. They will not be accessible, or
retrievable for to any Supplier User should a PW be lost or forgotten.

(Expand to 150% to see details on screen)

OoRACLE )
E-Buasiness Suite

Change Password

Change Password
*ndicates Required Field

>Current Password
shlew Passwor d

Cancel Apply

LOST OR FORGOTTEN PASSWORDS

e Contact a Cree Purchasing Representative in the event of a Lost or
Forgotten iSP password.

o Cree personnel will initiate the iSP program to generate another
encrypted User Password and communicate it via another email to the
User’s email address.

e Whenever a new password is sent to replace a lost or forgotten
password, User’s should follow instructions previously stated, by
logging into the iSP system with their new encrypted PW and then
modifying it to a personal PW.

Cree, Inc. Confidential 11
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ISUPPLIER LOG-ON SCREEN

This is the Cree iSP log-on screen. For a “quick reference” when accessing it
in the future, please consider making a Short-Cut link on you desktop.

=18l

a Login - Microsoft Internet Explorer provided by Cree, Inc.

J File Edit \Wiew Favorites Tools Help ‘
J O Back + = - @ ﬁ ‘ @SEarch @Favuritas @Mad\a ® ‘ %v - “»diress I@ http:jjscdoraprd.crae.com:QDSZ,l’O.fj o J 6Snaglt &7
Bl

ORACLE' E-Business Suit
usiness Suite Username = User’s

email address. (Cannot =

Login be modified)
Username | 4™

Passwaord |

| Login

Initial PW will be system
Copyright 2004 Oracle Corporation. &I rights reserved encrypted fOr User’s
initial sign-on.

At initial sign-on, this
PW should be changed
to a User-Supplied PW.

=

=] [ [ [ [@mstedstes
doet| | e DUEEEROOOOOHEO D@ 4:54FM

IEEGLEm Hsoeamuu

Supplier User logs into the iSP system via the encrypted PW and then
changes the iSP System generated PW to a personalized User PW.

e Cree Supply Chain personnel WILL NOT be able to access any
information concerning a Supplier User’s Password — whether it was
the initial system generated encrypted PW or, a PW personally
modified by the Supplier User.

NOTE --- In the event a Password is lost, the Supplier User must immediately
contact a Cree Purchasing Representative who will initiate the iSP system to
generate another email with a new encrypted PW to the Supplier’s Contact Person.

Cree, Inc. Confidential
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WORKING WITH
ISUPPLIER
PORTAL
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Process Flowchart Overview

Screen-by-Screen Overview
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Process Overview Flowchart

Detailed below is a Supplier’s walk-through of the iSP. process used during
the receiving, acknowledging, and communicating delivery promise dates on
Cree purchase orders.

START

Buyer
submits o | Cree Buyer issues PO to Suppliers via Oracle
agreed upon iSP Process
PO info. back .
through iSP. v
iSP program email Notifies Supplier of Purchase
Requiring Actions
Buyer revises $
Buyer PO to
Contacts Supplier's Supplier USER Logs into iSP Screen via Internet
Supplie_r to Inp'fjrt) and
determine bmi ¢
mutually resu mlt_s
agree upon through iSP iSP HOME SCREEN is
Delivery back to Activated
Dates Supplier for
Acceptance ¢
T Select “ORDERS” Quik-Tab to activate
,,,,,,,,,,, Orders Screen
i YES | v
77777777777 Select “PO’s to be Acknowledged” List
Does Buyer v

Agree with
Supplier’s
Response

Select Specific PO # to be processed
from “PO to be Acknowledge” List

v

Review Cree PO Requested Delivery
Dates, Qty Details, Price and Ship Info.

v

Supplier Must ACKNOWIL EDGE PO.

iSP Notifies Cree Buyer of
PO rejection along with
Supplier’s Alternative

. > Acknowledging ONLY Confirms
Delv, Qty, or Price PO was received by Supplier.
Commitments. >
> DOES NOT imply any PO
acceptance or rejection by
Supplier

1) Supplier offers Buyer
Alternative Promise Dates
and Qty info in Text Box
on Screen

Does Supplier
Agrees with
Qty, Delv

Date, Price

2) Supplier selects
REJECT Tab

3) Supplier Confirms "
Decision by Selecting iL) Supph?r Selects the
SUBMIT Tab ACCEPT” Tab

2) Supplier Confirms by
Selecting SUBMIT Tab

v

iSP System Sends Email
Notification to Cree Buyer.

Cree Buyer sees that
Supplier has accepted the
PO’s Requested Delv,
Qty, and Price.

Cree, Inc. Confidential 14
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ISUPPLIER SCREEN OVERVIEW

ISP Email Notification
(Communicates PO’s in Queue)

l

Log-in Screen

Home Page
PO’s Requiring Actions

!

Orders Page
Viewing PO Details

1

Orders Page
Acknowledging PO'’s

1

» Order Header Page
Accepting, Rejecting, or Offer Changes on PO'’s

Submit Supplier Delision to Cree Buyer

<+ (Repeat Loop if necessary to get mutual agreements on PO)

Cree, Inc. Confidential 15
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SCREEN OVERVIEWS

HOME PAGE --- PO’s Awaiting Action

The Home Page screen is the Supplier’s starting point for accessing all of the information
available through Cree’s iSupplier Portal.

It will:
e provide Suppliers a number of easy access QuickLinks to receive, manage, and
inquire about PO, shipments and Invoices.
¢ show the most recent Notifications and Orders requiring attention and actions.

Global Links will appear on every page you visit in iSupplier. They help you navigate
to through the various administrative functions.

Home: Takes you back to the homepage.

[

e Logout: Logs you off of iSupplier so that no more transactions can take place
e Help: Links to the iSP User Help Manual

o T&C’s: Links to Cree Standard T&C’s

Quick Tabs are also available on every screen, and help you navigate to the various
data screens.

e Orders: Takes you to your Orders Screen with PO’s, Change Order Requests, etc.

for Supplier’s analysis, review, and acknowledgement.

e Shipments: View a summary of your delivery schedules, past receipts, returns,
historical delivery performance

e Account: View a limited set of information on invoices.

Cree, Inc. Confidential
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HOME PAGE

3 isupplier Portal: Home Page - Microsoft Internet Explorer provided by Cree, Inc. - |ﬂ |ﬂ

J @Snaglt 5

s

JEiIe Edit iew Favortes  Tods  Help

J PBack v = - @ ﬁ ‘ @Search @Fa\mrites @Media @ ‘ %v a Hﬁ\ddress I@j http:;';'scdoradev.cree.com:ﬁﬂlIIO.j PGD

Hame Logout Help

iSupplier Portal
H U . ﬁ pp

Orders | Shipments  Account

Search |PO Number jl (G0,
Quick Link to iSP Screens
. Orders at a Glance facilitate quick access
U;mmmmkﬁﬁar— to PO’s.
(Full List Orders
PO Number Description Order Date T Agreements
B8R0 Legal PO 19N 2007 13:45:55 ' Puchass Orders

Hadog ISP Test 7 Mutti Lines and Split Pramise Dates and Ctys Offered  18-Now2007 09:30:87 Purchase History

86525
6520

non-part number widget
non itermn nurmber widget

12-Mow-2007 17.22:08
12-Mov-2007 08:09:43

Shipments
Delivery Schedules

o618 Widget with no PN & Supplier Offers Acceptable Promise Date (8-Nov-2007 16:52:43 Overduz Receipts

Receipts

Receipts
Retumns
On-Time Perfarmance

Invoices
Imvoices

UUnless othanwise sxpressly agreed Dy the parties inwiting and attached to the actual
purchase order, parformance pursuant to these orders shall e made in accordance
with Cree's purchase order terms, a copy afwhich is accessible by click the following button:

| Cree Terms and Conditions |
Global Links to Cree General T’s & C’s and iSP User |
Heln Mantial

Home | Orders | Shipments | Account | Rome | Logoot | Relp

|
1€ |_|_ r ) Trusted sites
g |G B HEEEEORNO @S ON0 000008 EY sazel

‘ Microsoft Extel- Apr - Ju... | [} Calendar - Microsoft Outl,., | KofCelica - General Emails - ., | i Epitar Response —-11-27... Inbox-M\crosoft Outlook | 5®@%(

[ Cree iSupplier HELP | o

3 C:00 -Lamp|Epictar | BARE: draft language for ho...l @iSUpplier Portal: Home... ‘4G \Purchasinglisupplier .., | @iSP Help Manual 11-58-07..., | F%@E
Orders at a Glance — This is the “electronic PO file cabinet”. It will have all PO’s

currently in queue to be processed (ie- Orders to be Acknowledged), as well as, ALL
historical PO’s on record for easy access, as needed.

Cree, Inc. Confidential
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ISUPPLIER SCREEN OVERVIEW

ISP Email Notification
(Communicates PO’s in Queue)

Log-in Screen

1

Home Page
PO’s Requiring Actions

Orders Page
Viewing PO Details
|
'

Orders Page
Acknowledging PO'’s

1

» Order Header Page
Accepting, Rejecting, or Offer Changes on PO’s

Submit Supplier Delision to Cree Buyer

¢ (Repeat Loop if necessary to get mutual agreements on PO)

Cree, Inc. Confidential 18
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ORDERS SCREEN --- VIEWING PO’S

By accessing the ORDERS Tab in the HOME screen, the ORDERS PAGE
will be seen.

Orders Page

The Orders page shows the last 25 PO’s by
default. Use the View dropdown menu to view
“Purchase Orders to Acknowledge” and click
Go button.

Home  Logout Help

Shipments Account

| Expert )

Views
Wiew |Pun e i \ ) | Advanced Ssarch |
Select Order: |_Acknowledge ) | Request Cancellation ) | Request Changes | | View Change Histary )
PO Business Document
Select Number|Rev Unit Type Description  Order Date Buyer Currency Amount Status Ach ledge By  Attact
Standard Pickard Requi
© BB 0 Ceelncpgy 06-Sep-2007 17:42.19 i, USD 200,00 Aiiﬁgi?edgmem 05 Sep-2007 000000

Standard 4y Plckard Reguires _
Cree, Inc. ppy 04-Sep-2007 03:51:13 o oie ¢ USD 110.00 Acknowledgment 04-Sep-2007 00:00:00

Standard Pickard Requires

C I/ 1 Cres, I Click on PO Number  Cainek Y52 2500 anoieggment 15-Au52007 000000

CosE 1 cre o oe ™ to review details. Bl ysp aonm gzﬁﬂ!':gmha”ge
Blanket  This Pickard Regui

C BRI 0 CreeMCpgoac  pamker MRAWT 10464 o B USD 2000 hCE L 13 Aug2007 000000
Standard Pickard

COEEE 1 Ceshcpg 13-Aug-2007 192420 oo e USD 66000 Open

A, [, N
Copyright © 2007, Cree, Inc. pg.7 Lﬁtte

There are be three (3) variations of Purchase Orders typically issued by Cree to its’
Suppliers and detailed on the ORDERS screen.

e Standard PO

e Blanket PO Releases

e Change Orders

NOTE - there are other drill-down screens with detailed PO information available
simply selecting and clicking on fields within the ORDERS Screen. Users should
explore the options and contact a Cree Purchasing representative if there are
guestions.

Cree, Inc. Confidential
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Viewing PO Details (cont’d)

(expand to 150% for better viewing)

From the list of PO’s to Acknowledge “select” a PO Number, double
and the move to new screens showing PO Header details.

click,

Home @MUGEEM Shipments © Account

Purchase Orders |

Home Logout Helo

Purchase Orders
Last 25 Purchase Orders \ Bt
Views Al Purchase Orders
Select and : (G (_Advanced Sezmh
sk T T -
Select Urder: | Acknowledge | Request Cancellation | | Request Ghanges | | View Change Histary |
PO Business Document
ct Number|Rev Unit ~ Type Description  Order Date Buyer Currency Amount  Status Acknowledye By  Attachments
Standard Fickard, R
CNgE 0 Crehepg BSp2007 11218 Canineyc USD 0000 poct e 0360207 0000
Standard Fickard, R
C mE 0 Ceelcpg 4Ssp207 095113 Cppipeyc USD OO0 prel o 04 007 000000
Stancard Fickard, R
COEE L Omslepn A2 64T cofry USD 500 gl 1A 00000
Standard Fikard, Suppler
COEE 1 Cmelhcpg A0 16218 cofry USD B0 p T
Banket Th Fickard, R
COEIBIL Ol b bk AWM Co USD DO R (A0 0000
Standard Fickard,
COEE 1 Ceelcpg 132007 192420 oy USD G000 Open

Selecting specific “PO to Acknowledge” bring you to the PO Header screen, below.

4 iSupplier Portal: Yiew Order Details - Microsoft Internet Explorer provided by Cree, Inc.

_1E %]

j File Edit Wiew Favorites Tools  Help

| bk - S - D A | Qmearch Gravartes hveda 4 | [Fh- = Hagdress [&] retpiiscolorader.cras.comani 1007 ¥Ga H ©snagt =

Home  Logout

—
= %‘@iSupplier Portal

PO HEADER INFO SCREEN

Orders: Purchase Orders >
Standard PO : 86486 Revision 0 (Total USD 10000.00)

¥ Order Information

is published at www.cree.com/poterms and incorporated herein by this reference), including any and all h

conditions. Notwithstanding the foregoing, in the event the parties have premously entered |mo a separale pun:hase ayreement, the terms and
d elo

Home Shipments Account

Acknowledge | | View Change History ) (_Export |

The purchase of the goods or services described in this order shall be made in accordance with Cree's standard purchase order terms (a copy of which
hereto. Unless otherwise agreed
by an authorized representative of Cree in writing, performance pursuant to this order shall be i ed supplier's F of all such terms and

Help

conditions set forth under such agreement shall prevail, a copy of which is under "
Ganeral Infor msticn Payrert snd Shipmeart Tarmes @ Related Information
Standard PO 86486 Payrment Terms  NET 30 DAYS Receipts
Total  10000.00 (USD) Carrier Rales
Supplier ISP Test Supplier FOB ORIGIN
Supplier Site DURHAM Freight Terms  Freight Collect
Address  Silicon Drive Shipping Control
s Bill-To Address
Buyer Stephens, Larry W Bil-To Address  Cree, Inc. fon
Order Date  08-Now-2007 13:59:51 cio Shared Services
Description Test 5 -- Supplier Offers P.O. Box 110005
Split Date and Oty Durham, NC 27709
Status  Requires Acknowledgment Ship-To Address
Mote to Supplier Ship-To Address  Cree, Inc.
Organization  Cree, Inc. 4600 Silicon Drive
supplier Order Nurnber Durham, NC 27703
Attachments  None
PO Details 4|
&] Dore. [ [ [@ Trosted sies
hsen| | D e OHEEEEO®N Ss@@2W e O 00000 ® e s 10103 A1
[ Microsaft Excel - agr ... | [l Calendar - Mirosoft ... | [5]celica - Ganeral Email... | 54 Epistar Responss L. | [B]Inbos - Microsoft outl.. | ucion x-Lampiepistar | |52 8 2 Se
= P
5 RE: draft language Fo.ul 4 isupplier Portal: ¥i... | _d&:\Purchasinglisuppli... | B |Document1 - Ml\:rusofu.l B7isP Help Manual 11-2... |

Cree, Inc. Confidential
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Viewing PO Details (cont’d)

e Clicking on “ Show” button expand PO Line(s) and allows PO Line
Item Details to be reviewed.

AiTEss  Scon Urive R o 4
Durham, NC Z7 703 BillTo Address
Buyer Stephens, Larry W Bill-To Address  Cree, Inc.
Order Date 27-Sep-2007 16:12:06 c/o Shared Services
Description Misc. MRO Parts P.0, Box 110005
Status Open Durham, NC 27709
Note 12 Suppler Ship-To Address
. Organization Cree, Inc. Ship-To Address Cree, Inc.
suurcing Document 4600 Silicon Drive
Supplier Order Number Durham. NC 77703

Attachments None

PO Details Click “Show” and Line Item
@TIP Clck on the Show ink o i D€ lS will drop down and be

£ Indicates new value displayed
) Indicates ca |

Supplier
Details Line  |Type Item Johltem  Descript

‘ ER,
YHide ! Goods300-  abeTB e prgs. EACH 100000123

ick Amount Contractor Glohal Price
UOM Quantity (USON(USD)  Name  Status Reason Agreement Attachments Differentials

000 Open

10045 "
Shipments
Quantj Quantity Amaunt  Fromised Supplier Order Ship-To
Shipment Ordered Received (USD) ~ Date Need By Date Line Location  Status Reasan Split Atiachments
1 10000 0123000 24-0ct-2005 00:00:00 Cree Inc.  Open

 Request Cancellafion | ( Request Changes | | View Change Histary |  Export |

Home | Orders | Shipments | Account | Home | Logout | Help

Copyright 2000-2005 Cracle Corporation. Al rights reserved. Privacy Satement

NEXT STEP --- Supplier reviews Cree’s requested needs and begins the iSP
Acknowledgement Process.
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ORDER
ACKNOWLEDGEMENT
PROCESS
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ISUPPLIER SCREEN OVERVIEW

ISP Email Notification
(Communicates PO’s in Queue)

|

Log-in Screen

1

Home Page
PO’s Requiring Actions

1

Orders Page
Viewing PO Details
|

Orders Page
Acknowledging PO’s
I

» Order Header Page

»

Accepting, Rejecting, or Offer Changes on PO’s

Submit Supplier Decision to Cree Buyer

4 (Repeat Loop if necessary to get mutual agreements on PO)

Cree, Inc. Confidential 22
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ER ACKNOWLEDGEMENT

General Statements

“Acknowledgement” only confirms to the Cree Buyer that the Supplier has RECEIVED
the PO and is in the process of taking action to either:

a) Accept the PO’s delivery, qty, and price as stated or,

b) Reject Requested Delivery/Qty plan and offer counter proposal to the Buyer.

Acknowledging a purchase order DOES NOT commit a Supplier into any
acceptance or rejection of the PO at this point of the iSP process.

AFTER acknowledging a purchase order, the Supplier will review the line item detail
on Cree’s requested delivery, quantity, and/or price and decide to either Accept Entire
Order or, Reject Entire Order with additional Supplier proposed delivery/quantity
shipment plan to Cree Buyer.

e NOTE -- Only by after deciding to either Accept or Reject the purchase orders
activating the SUBMIT Tab in the Order Header Screen will the Supplier’s
decision to ACCEPT, REJECT, of OFFER CHANGES be communicated back to
Cree Buyer.

“GO BACK?” button will return the User back to the previous screen and DOES NOT
cancel the PO back to Cree. The PO is still in the Supplier’s iSP queue for
acknowledgement and delivery commitment.

*hhkkkhkhkkkhkhkhkkhhkhkkhhhkkhkhhkkhkhhkkhhhkhhhkhhkhkhkkhhkhkkhhkhkkhhkhkihkhkkihhkkihhhkkikhhkkhkhhkkihkkhkihkkiiikkikx

SUPPLIER WORK INSTRUCTIONS
ACKNOWLEDGING CREE PO’s

FIVE (5) STEP PROCESS

e STEP 1 -- From the Supplier’s iSP Home Screen, select the ORDERS Tab.

e STEP 2 —Filter PO’s View Screen to select PO’s Requiring Acknowledgement.

e STEP 3 - Select a PO for review and acknowledgement.
e STEP 4 -View PO Line Item Details for acceptance, change, or rejection.
e STEP 5- Select ACKNOWLEDGE Tab to confirm PO receipt.

**** The following screen shots on Pg25 details this Five (5) Step process ****

Cree, Inc. Confidential
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ACKNOWLEDGEMENT PROCESS

Orders Page

STEP 1: Select the ORDERS
Tab from the Home Screen Menu.

Home Logout Hely

i
D

% iSupplier Portal
®

Purchase Orders | Agreements | Purct i / K

Home JMeGETE Shipments Account

Purchase Orders

Last 26 Purchase Orders
All Purchase Oriders
Purc Orders 1o A £

Purchase O

STEP 2: Use the Drop-Down Filter option to (Export)

Views active “Purchase To Acknowledgement”.

rders Pending Supplier Change

S S —
| Go |_Adwanced Search |

Select Order: |_Acknowledge | | Reguest Cancellation ) [ Reguest Changes ) | View Change Histary |

PO Business Document
Select Number|Rev Unit Type Description | Order Date = Buyer Currency Amount  Status

Acknowledye By  Attachments

Standard Pickard R
C om0 Creedncpg 0-Sep2007 174219 i i USD 200000 aZiill ) DB-Sep2007 0000:00
Standard Pickard Requi
- 0 Cree oy 04-5ep2007 095113 Cping i USD 11000 a0iitl et 4562007 00:00:00
Standard Pickard Requi
(all-c e Cree, e gy 14-Aug 2007 16:M37 Coniing i USD 2500 l iR ot 15-A0:2007 000000
Standn Pickard Supplier Ch
c g e 007 164219 Cargline jc VSO BODDD  p il
STEP 3: Click on PO Number or Rt Fontites
Lol “radio” button to review LINE D07 104444 = lins 1 Y30 20.00 Acknowledgment 13-Aug-2007 00:00:00
e gz ITEM DETA"r? on the PO. 007 19:24:20 E;';ﬂ;de ) USD  BEDOD  Open
%--_o
Copyright © 2007, Cree, Inc. pg.7 REE o

Step #3 brings up Order Line Screen (below)

Orders Lines Detail Screen

STEP 4 --- Review PO Line Item Details and Attachments (if icon is
showing)

B0 Details

@ TIP Click on the Show link to view shipment
£ Indicates new values

=3 Indicates cancellation request
Show All Hide A1l

s Price Amount Contractor Glohal rice
Details|Line * [Type Hem Job ltem Description uantity (USD) (USD)  Name Status R Agr ifferentials
Mylar Backi
W Hide 1 Gonds 200- o meioom ROLL 20010 2000.00 Open tn
10088
S0urm thick
Shipments
Quanti Quantity A Pr Supplier  Ship-To
Shipment Ordered Received (USD)  Date Heed By Date OrderLine Location  Status Reason Spli Attachments
o
1 200 0 2000.00 10-Sep-2007 00:00:00 Cree.nc.  aopoiEe

(_Wiew Change History ) [ Export )

Acknowledge )

“OTHER” Information Available

View Change History shows original
PO and revisions

STEP 5 — Click “Acknowledge” which
takes you to the next step in the process.

Export line sends details to Excel.

Copyright © 2007, Cree, Inc. pg.

Cree, Inc. Confidential
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ACCEPT / REJECT P.O.
And
COMMUNICATE TO
BUYER

kkhkkhkkhkkhkhkkhhkhkhhkhhkkhhkhhkhhkhhhkhhkkihkkihkhhkhhhkhhkhhkkihkhhkhhhihkihkihkiikiiikx

ISP Email Notification
(Communicates PO’s in Queue)

|

Log-in Screen

1

Home Page
PO’s Requiring Actions

1

Orders Page
Viewing PO Details

L
IIIIIIIIIII
IIIIIIIIIII

k

!IIII
gl
(

Orders Page
Acknowledging PO'’s

v
» Order Header Page
Accepting, Rejecting, or Offer Changes on PO’s

Submit Supplier Decision to Cree Buyer
!

Repeat Loop if necessary to get mutual agreements on PO)
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Accepting / Rejecting PO’s

There are three (3) “Decision Options” are available on all iSP PO’s:

Accept Entire PO as Requested
e Requested Price, Qty, and Delivery Dates

NOT CONTACTING the Buyer with an alternative delivery plan prior to
re-submitting back to Cree
e |SP Screen offers a Text Box for the Supplier to communicate
proposed delivery date(s) and quantities for each shipment schedule.
¢ Rejecting PO requires reason(s) to be communicated back to Cree
Buyer in the Comments Box on the Header Screen.
e Cree Buyer will be required to either Accept or Reject Supplier’s

proposed plan.
o If rejected by Cree, then Buyer will contact Supplier to
negotiate an agreed upon plan and then resubmit PO back to

Supplier for acceptance.

CONTACTING the Buyer and working out a MUTUALLY
ACCEPTABLE PLAN and then re-submitting the PO back to the Buyer

k,kkhkkhkkhhkhkkhkhkhkkihhkhkhhkhhkkikkhhkkihkhhkhkhhihkkihkkhhkhhkhihihkiixk
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ACCEPTING PO’s --- Step by Step Flow

1. Open iSP Home Page
2. Go to “Orders to Acknowledge”
a. Select a PO and review line item detailed requests
3. Acknowledge PO
4. Select “ACCEPT ENTIRE PO” tab
a. the system will prompt User to the Submit Tab
5. Select “SUBMIT” tab
6. 1SP Supplier process is complete
a. Cree Buyer receives email on PO’s acceptance

Accepting a PO

(iSP Test PO #383432)

Step 1 --- After email notification that PO 83432 has been received in Supplier’s iSP
gueue, log into iISP and arrive at HOME PAGE. Step 2 ---- move to Orders Screen

A isupplier Portal: Home Page - Microsoft Internet E 1) I_Og i n and ; = = |

| Elle  Edit  wiew Favortes Tools  Help |
H SmBack - = - (D | ‘ Gsearch [ Arrlve at = |Jngdress [&] retp: fiscdorade .cree .com:s010/0. | 6o H S snaare 2y
o — —— e =l
1 — ——— i Home  Logout  Hel
== swrrier Home Page .
m Orders | Shipments | Account

Search [PO Mumber =l Go ) \

52 orders at a clance
Full List ) Or 2 S I
PO Humber Description Order Date A e eCt
53433 11-5-07 ispTest #2 05-Mow-2007 13:33:12 Pur]
83432 11-5-07 ispTest #1 05-Mow-2007 13:31:57 Pur O rde rs Tab
83389 LSTest 4 -- Supplier Offers Promise Date 02-Mow-2007 14:35:27 Sh
83425 iSP Test 4- Rejects and Offers Split Dates & Otys 24-0ct-2007 15:20:27 Belven SEebies
53424 ISP Test 3- Rejects and Offers Promise Dates 24-0ct-2007 15:18:36 Overdue Receipts
Receipts
Receipt
Returns
On-Time Performance
Invoices
Invoices
Cree Terms and Conditions
Cree iSupplier HELF
Home | Orders | Shipments | Account | Home | Logoot | Help
Copyright 2000-2005 Oracle Corporation. Al rights reserve d Privacy Statement
-]
&) & Trusted sites
s | e O HMEEEE OSSO s@@e @ W e ® 000 1:45PM
Sl inbox - Microsoft outlook | (—us:\Purchasingyisupplier P... | {_9c:00-supplierisupplier ©...| 11-5-07 Draft-B.dec - Mic... | 4 JLogin - Microseft Internet... | %gg&
=]

&oracles Applications Home .. | [E]Inbox - Micrasaft Outiack [ & Jisupplier Portak Home... £ Oracle Applications - 5AM.... | £aIC:100-5upplieri11-5-07 S... |

Cree, Inc. Confidential
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Step 3 --- At Orders Screen, use scroll down window to filter down to only Purchase
Orders to Acknowledge.

Step 4 --- Select PO# 83432.

2} isupplier Portal iew Purchase Orders - Microsoft Internet Explorer provided by Cree, Inc. == x

| Eile Edt Wiew Fovorites Took  Help |

H GmBack - = - @ (2] Y | Glsearch  [EgFevorites  GliMedia 4 | - =t ”Agdress [&] retpiifscdaraden cres. comiani oo | 2 Ga H & snaare 1=

Home  Logout Help

orders Shipments Account

Purchase Orde

Export )

Views

wiew [Purchase Orders to Acknowledge

(_Advanced Seamh )

Select Order: (_Acknowledge | (_Reguest Cancellation | |_Reguest Changes ) (_view Change History )
PO Business Document
Select Humber |Rev Unit Type Description Order Date — Buyer  Currency Amount Status A ge By
Standard  11-5-07 ispTest Steph R
© 83433 0 Cree.lnc. po o e EPTES nsNav2007 133312 TR usD BO0O0 oo et gment 05-MNow2007 00-00:00
© g3432 Cree, Inc gg"dard ;Q'S'D? SRRt e w2007 13:31 57 E:r@hs\';s' UsD s00.00 Eiﬂ:g\i’izdgmem 05-New-2007 00:00:00
ISP Teat 1 -
o grazz el

24-0ct-2007 15:14.29 Stephens, USD 100.00 Requires 24-0ct-2007 00:00:00
L Acknowledgment

| Step4 -- Select PO#83432 and  [so 2o S5 ggmen: 23-0zt2007 oo:n:oo

© 83394 0 Cree.inc. Stand  o]ick” =D £7.50 Requires 09-0ct-2007 00:00:00 |
PO Acknowledgment

- glandard  accept Cree's

83420 o Cree, Inc

Test T Sopplier

© 83393 0 Cree.lno Standard .00 07 DP-COct-2007 0867 15 Staphens, USD 5000 Requires D9-0ct-2007 O0-00:00
1) Recuncted Larry ' Acknowledgment
Dates and Oty
Standard Steph Supplier Ch
© BAEE0 0 Cree.Inc oo LSMROHS DE-Oot-2007 101333, Lo e ' USD 1asn SoPRIST AR pg ooronny op-onion =1
,ej http ffscdoradew. cree. com: S010/0A_HTMLIOA jspPpage=/oraclel/apps/pos/ordersiwebuifPosypoMainPGes_ri=177&SearchType=Expiretainat=y &3 Trusted sites
Hstare ||| 9 & B [ = @ OO seae i I F oot d 1.56 B
[E]Inbosx - Microsoft outlook | ¥ G:\Purchasingiisupplier P... | {_3C:too-isupplierisupplier o...| B#711-5-07 Draft-5.doc - Mic... | & JLogin - Microsort Internet... | =i >,
& |oracle Applications Home .| [ inbox - Microsaft Gutlock_|[£7isupplier Portal: view ... g Cracle Applications - SaN.... | (_JC:\00-Supplier11-5-07 5. .| =

Cree, Inc. Confidential
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Step 5 --- Acknowledge PO #83432 by expanding the “show” icon to see
specific delivery and quantity line item details.

Step 6 — Acknowledge receipt of PO

| Ele  Edt  Yiew

crosoft Internet Explorer pro

Favorites  Tools  Help

ed by Cree, In

_1&1 x|

| ek - = - D 24 | Bisearch (Ggravorkes  Glhmeda o | [Fh-

= =

Hngdress [&] herpifscdoradev.cres.comioioior | @@ Ga H Ssnaglt =1

Orders: Furchase Orders =

Standard PO : 83432 Revi:

W Order Information
General Information

Standard PO

Tatal

Supplisr

Supplisr Sits

Address

Buysr
Order Date
Description

Status

Mots to Supplier
Organization

Sourcing Document
Supplier Ordier Number
Attachmerts

PO Details

3 ndicstes new valugs
129 Indicates cancellatio

Show 21l Hide 211

@ TIP Click on the Show link to view,

Type tem
300-
Goods 10045

n 0 {Total USD 300.00)

$3432
300.00 (USD}

iSP Test Supplier
DURHAM HC

silicon Drive
Durham, HC 27703
Stephers, Larry W
05-Hou-2007 13:31:57
11-5-07 ispTest #
Requires
Acknowledgment

Cree, Inc.

Terms and Conditions

Paymert Terms

Carier

FoB

Freight Terms

Shipping Cortral
Eill-To Address

Bill-To Address

Ship-To Address
Ship-To Sddress

HET 30 DAYS

ORIGIH
Freight Collect

Cree, Inc.
cio Shared Services
P.0. Box 110005
Durham, HC 27708

Cree, Inc.
4600 S;
Durham, NC 27703

on Drive

5) expand this icon to see
details on next screen

Lest
Supplier Price  Amount  Contractor
Job ltem Description UOM Quantity (USD)  (USD) Hame
TWEEZER, FI
51420 ACH 2000 015 300.00

Acknowledge ) [ Yiew Change History | |_Export )

(©) Related Information
Receipts
Invoices

Global Price
Status Reason Agreement Attachments Differentials b

Cpen

|_Acknowledge | ( View Change History | (_Expert ) el

&

s | 12 & 0 & E @

o0

sl@

eI exwnoon

[ [ [ [ [@ trusted sites

2:08 PM

& mnbox - Micrasoft Gutlook | aG:\Purchas\ng¢uppliel P... | HC:\DD-iSuppIier\Supp\iEr o...| 8 11-5-07 Draft-B.doc - Mic... | & Login - Microsaft Inkernet. .. |

S e,
=

& Joracke applications Home ...| [E]inbox - Micm/urt Outll:ok |4 \suppher portal: view ...

23 isupplier Portalk

| EBle  Edt  wiew Faverites

# Oracle Applications - SAN... | (C:\00-iSupplier|11-5-07 ... |

T

- Microsoft Inte rnet Explorer prov de i by Cree, Inc.

Tocls  Help

— =] x|

|J daback - = - D

Y | search  (fravorives| @hmeda| c¥8 | Eh-

= 1 |

| | adaress

[&€1 retpigiscdoradew cree com:soiojo. x| @reo H &isnaalt 1=

W oTOeT TOTTETToTT
Ganaral Infarmation

Standard PO

Total

Supplier

Supplier Stte

Address

Buyer
Orcler Date
Description

stus

Mote to Supplier
Organization
Sourcing Document

Supplier Order Mumber

attachments

PO Details

% eicates new values

Showe A1l Hide 211

Details Line ~ |Type mem

B ) 30
W HidE 1 Coods 1004

Shipments.

@ TIP Click on the Show ik to vie

&) Inclicates cancellstion recue

83432
300.00 (USD)

Acknowlddgment

Cree,

Hone

Sup)
Job tem

Shipment Ordered

shipment detsils of = lifie

Description
TWEEZER, FIRE PT
5-102"

Amount
Received (USD)

it Terms
Carrier

FoB
Terms

Promised

Date Heed-By Date Line

Conditions

HET 30 DAYS

ORIGIM
Freight Collect

Cree, Inc.
cio Shared Services
P.O. Box 110005
Durham, HC 27708

Cree, Inc.
4600 Silicon Drive
Durham, HC 27703

Prite  Amount  Contractor
UOM Quantity (USD}  (USD} Hame
CH 2000015 300.00

Supplier Order

@) Related Information
Receipts
Irvoicas

6) Acknowledge PO

Attachments Differentials

Reason Split Attachments

Status

J [ tnbox - Microsoft Outlook

4§ Oracle Applications Home

| Elinbox - Microsort outiook | [& T isupplier Partak: View ..

&L Oracle Applications - SAN

| ‘=uc:oo-isuppliery11-s07 5. |

Reguires
1 2000 0 300.00 19-Nowv-2007 00:00:00 Cres, Inc Acknowwledgment
cknowledgs ) (_“iew Change History ) Export ) =~
@10ore T [ [@ vussdsies
#stare || OO a@@aeE @™ e =0 2112 PM
‘ | ‘s Purchasingyisupplier P.... | cA00-supplierisupplier o...| B711-5-07 Draft-5.dac - Mic.... | &JLogin - Microsaft Internet... | ‘%gg%
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Accepting a PO

(ISP Test PO #83432 cont’d)

NOTE -- For this example, Supplier has reviewed line item details and knows that it
can accept Cree’s PO requested date and quantities.

Step 7 — Supplier selects “Accept Entire Order” tab

‘hange Purchase Order - Microsoft Internet Explorer provi by Cree, Inc. ===
| Ele  Edit  wiew Favortes Tools  Heln |
|J S Back + = - (D Y| Bisearch  [EfFavarites  imedic O | £ = H Address [&] http: fiscdoradev.cres.com:8010/0, 7| @G0 |J Ssnaat 1!

Home  Logow  Help

— — — —
%lsunpller Portal Step 7
— o ——
Home STETRE Shipments Account
Purchase Orders
Orders; Purchase Ordsrs = isw Ordar Details =
Acknowledge: Standard PO : 83432 Revision 0 (Total USD 300.00)
Cancel ) (_RejectEntire Order ) (_Accept Entire Order ) (_View Change Histary ) (_Export ) (_Submit )
W Order Information
General Informsation Terms and Conditions (223 e oo
Standard PO 83432 Payment Terms  MET 30 DAYS Receipts
Total  300.00 (USD} Carrier T
Supplier ISP Test Supplier FOB ORIGIH
Supplier Site DURHAM HC Freight Terms  Freight Collect
Address  Silicon Drive Shipping Cortral
Durham, HC 27703 Bill-To Address
Buyer Stephens, Larry i Bil-To address  Cree, Inc.
Order Date  05-Hou-2007 13:31:57 c/o Shared Services
Description  11-5-07 ispTest #1 P.0. Box 110005
Stetus  Requires Durham, NC 27709
Acknowledgment SripTo Adrass I
Note to Supplier Ship-To Address  Cree, Inc.
Sourcing Document 4600 Silicon Drive
Organization Durham, NC 27703
Supplier Order Mumker
Attachments

PO Details

(& TIP Click on the Showy link to view shipment details of @ line. To Spit 2 ine iInto muktiple delivery detes, click the spit line ion of the desired row and then make changes

Shawe A1 Hige 211

Amount Contractor Global Supplier
Details  Line Type Hem  Job Description  UOM Quantity Price(USD) (USD)  Supplier kem  Hame Status Reason Agreement Config ID Attachments |~ |
[ [ [@ Trusted sites
2:16 PM

| ‘=SIcion-supplierisupplier ©...| B1911-5-07 Draft-B.doc - Mic... | & Lagin - Micrasaft Internet... | Egr >,
= =]
5 oracle Applications - 5AN... | uCAD0-Suplen11-507 5. | e

&
dhstare || 2 & [

H ] Iribos: - Microsoft Outlook | -GHPurchasingliSupplist P .

427 0racle Applications Home ...| [E]Inbox - Microsoft outiook | [& Jisupplier Portal: Chang...

Step 8 -- Supplier confirms Acceptance decision by hitting “Submit” Tab

B isupplicr Portal: Acknowledge Order Page - Microsoft Internet Explorer provided by Cree, Tne. — i =]
| Ele Edit  Wew Favorkes Iools  Help I
| wmmack - = - @D [2) 2 | DRsearch [agraverites Gvedia o8 | [T~ f [ [=] || Addeess [@] henciscdoradev.cree.comanioio =] @@ Ge || & snaai
L=t
Home  tomont Hew

Shipments Account

(cance ) ((Submit )

Deseription

corrancs
o
P
ot 1o terer -
=t Step 8

(cancel ) (_Submit }

Home | Orders | Shipments | Account | Home | Logout | Help

T T RIS e SO A 1 s,

|
[l - B

zamem
tribox - Micrasaft ourl, .| | > 0 & B
=g

@] Cone
Bscare ||| LD e 5] 0 ] = [ " o R - O I Iy e g T [ e [ s [
5] tribo - Microsoft Sutl. .| {_uGHPurchasinglisuppl.. . | {_Jcao0-Suppliensoppl... | & Looin - Micasoft Inte, . | 48 oracle Applications H... |

& iSupplicr Portalk: Ac... S oracls Applcations - ... | _dcA00-isupplieri1 1-5-... | B1]11-5-07 Draft-B.doc

Acceptance Process Complete
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Rejecting PO’s Requested Dates
But NOT CONTACTING the Buyer

When Proposing an

Alternative Delivery Plan to Cree

(Example --- ISP Test PO # 83433)

In the event that a Supplier cannot meet Cree’s Requested
Delivery requirements, the Supplier should:
e propose a delivery schedule in a iSP Text Box back to the
Cree Buyer to consider,
¢ fill-in the REASON window
e select “REJECT” in the Action scroll down window,
e Click “Submit” the rejected PO back to Cree Buyer

Process Flow Overview

NOTE -- Steps 1 through 5 are exactly the same for both Accepting and
Rejecting a PO. They are as follows:

Step 1 --- Log into iSP and arrive at HOME PAGE.
Step 2 --- Move to Orders Screen.

Step 3 --- At Orders Screen, use scroll down window to filter down to
only Purchase Orders to Acknowledge.

Step 4 --- Select PO # to work on (PO# 83433 in this example.)

Step 5 --- Expand the “show” icon to see specific delivery and quantity
line item details.

Cree, Inc. Confidential

31



iSupplier Portal
Supplier User Manual

The following screens pick up the iSP process at Step 4 as stated above:

Rejecting PO and Proposing
Alternative Delivery Plan to Cree

(without contacting the Buyer prior to submittal back to Cree)

3 iSupplier Portal: Yiew Purchase Drders - Microsoft Internet Explorer provided by Cree, Inc. - |ﬁ‘|ﬂ

JEiIe Edit Wiew Favortes Tools  Help

J SBak » o - @ ﬁ | @Saarch @Favorites @Media @ | @- E Hﬂddress Iﬁj http:;';'scdoradev.cree.comJSDlﬂfO.j @Go

J ©nagt |

| >

Home  Logowt Heb

Home Shipments © Account

Step 4 -- PO 83433 Selected by

Purchase Orders Supplier to provide promise dates.
[ Expert |
Views
Yigw |Last 25 Purchase Orders RIREDY, | Advanced Search )

Select Order: | Acknowledge | Request Cancellation | | RequestChangesj. Yiew Change H\stur\fj

PO iness  Document
Select Humber Unit Type Description Order Date Buyer Currency Amount Status Acknowledge By  Attachments
Stenhens, Requires
Cog 0 Cree . Standsed PO 11-5-07 ispTest #2 05-Mow-2007 133312 Lagry 't UsD BO000  Acknowledgment  03-ov-2007 00:00:00
Stephens, b
om0 Cree Inc.  Standard PO 11-5-07 ispTest #1 05-Mow-2007 133157 Larry Ush 30000 Accepted 05-May-2007 00:00:00
L5Test 4 - Suplier Offers Stephens,
ComEs Cree nc. Standstd PO promize Date 02-Mow-2007 14:35:27 Lagry 't UsD 5000 Acknowwledged 02-Now-2007 00:00:00
ISP Test 4- Rejects and Offers Stephens, Partially
g 0 Cree,lnc.  Standard PO Spii Dates & Gys H-0ct-2007 152027 Lgrry 'y Ush 10000 Acknowledged 24-0ct-2007 00:00:00
5P Test 3- Rejects and Offers Stephens, Supplier Change
C gm0 Cree,Inc.  Standstd PO Promise Dates 24-0ct-2007 151836 Larey W UsD 10000 Pencling 24-0ct-2007 00:00:00
ISP Test 2-- Accept Cree's Stephens, Supplier Change
© mun 0 Cree,Inc.  Standard PO Requests 24-0ct-2007 151647 Larry Ush 10000 Pencing 24-0ct-2007 00:00:00
5P Test 1 -- Accept Cree's Stephens, Regquires
Cogm 0 Cree,inc.  Standard PO Requests 24-0ct-2007 151428 Larpy W U= 10000 Acknowledyment  24-0ct-2007 00:00:00
Pickard, Requires
© om0 Cree nc.  Standsrd PO Re-creste vapourizing ine 23-0ct-2007 11:49.57 Capnlner  USD 25000 pcknowledgment  23-Cct-2007 00:00:00
LS ISP Test - Sunplier Splts Stephens,
C o 1 Creg,Inc.  Standard PO Dates and Gtys on Cree PO 19-0ct-2007 131318 Larry W UsD 50000 Accepted 19-0ct-2007 00:00:00
L3Test B - Supplier Offers Spit Stephens,
Comm | Cree nc.  Standsrd PO and Mew Dates 19-0ct-2007 13103 Lapry 't UsD 12500 Accepted 19-0ct-2007 00:00:00
L STest 3 - Supplier Offers Stephens, j
("' 27200 1 vaa e Cramdord OO moocie s meae A0 Oed NOT 42440 1 i (Risip) a5 nn A rrartand 40 "t 0NT A0-N0-NN
1€ |—|— r ) Trusted sites
s | e UEEEB OIS0 00E8EE%OEN00I00 a6t

Kol Calendar - Micrasaft .. 5@ @%(
|
| bl

(L Inbio - Microsoft Out\...l Sy GHPurchasingtisuppli.. | HC:IDD-iSUDp\ier'l,SuppIi...| @Login-Microsuft Inte...l @Oracle Applications H. .,

I@iSupplier Portal: ¥i... @Oracle pplications - ... | C1\00-Suppliei1 1-5-,.. | @Scottrade-Home-M\...l 11-5-0? Draft-B.doc -...
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Step 5 --- Expand the “show” icon to see specific delivery and quantity line item
details

J isupplier Portal: ¥iew Order Details - Microsoft Internet Explorer provided by Cree, Inc. =18l x|

JEiIe Edit Wiew Favorites Tools  Help

J P Back -+ = - @ ﬁ | @Search @Favor\tes @Media @ | %- a Hﬂddress I@j http:Uscdoradev.cree.com:StlltlJ‘O.j eact] |J @Snaglt 555
[~ ¥ Order mMormation :I

(@) Related Information

General Irformation Termns and Conditions
Standard PO 83433 Payment Terms  HET 30 DAYS Receipts
Total  600.00 (USD) Carrier Invoices
Supplier  iSP Test Supplier FOB ORIGIN
Supplier Ste DURHAM HC Freight Terms ~ Freight Collect
Addresz  Silicon Drive Shipping Contral
Durham, HC 27703 Eill-To dddress
Buyer Stephens, Larry e
Croer Date 05-How-2007 13:3] “ 99 o £
Description  11-5-07 ispTest 5 - Show icon has been
Stetus Requires expanded to review Line
Acknowledgmey .
Mate to Supplier Item detal IS
Organization  Cree, Inc.,

Sourcing Document
Supplier Order Mumber
Aftachments  Hone

Durham, HC 27703

See statements below.

PO Details

Step 6 -- Supplier
Acknowledges PO

& TIP Click on the Shoew linge@ viess shipmert details of & lipé.
{} Indicates new vajés

Price Amount Contractor iobal Price

Type Kem Job hte Description UOM Qeantity (USD) (USD) Hame Status Reason figreement Attachments Differentials
TWEEZER, FINE PTS

LR EACH

e Line

300-
7Hide 1 Goods 10045 4000 015 600.00 Cpen

shipmentts

Quantity
Shipment Ordered

Quantity Amount Promised Supplier Order  Ship-To
Received (USD) Date Heed-By Date Line Location

Status Reason Split Attachments _|
Requires

1 4000 0 600.00 19-hov-2007 00:00:00 Cree, Inc. Acknowlsdgment

& 5a -- After review, Supplier will S e = 2
Sstert]| 2 & B 74 offer 2000pc on Nov26 and Dec 03 5 P
5] inbio - Microsoft Oubglr—=r — e e al Vi.. | & JOracle appications H... | [&]celendar - Microsoft ... | Edos,
&2 Oracls applicationgfl ... | Y C:\00-iSuppliert11-5-... | @smttrade-Hume-Mi...l ®11-5-07 DraFt-B.dD[-...I B

Step 5a -- After reviewing line item details, Supplier decides that they cannot meet
the Purchase Order requested 4000 pcs on 19-Nov-2007.

Supplier plans to offer to ship under the following plan:
e 2000 pcs on 26-Nov-2007
e 2000 pcs on 03-Dec-2007

Step 6 -- Supplier Acknowledges PO

e Acknowledging PO’s simply date stamps action — does NOT imply
acceptance or rejection of PO at this time.
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(EXPAND SCREEN to 150% for better viewing)

Step 7 - Supplier enters required data elements:
e PROPOSED PLAN (7a) to Cree Buyer to consider
e REASON (7a) for not meeting Cree Requested Date/Qty
e ACTION (7b) — Select “REJECT” from the Oracle scroll down window options

Step 8 - Select “SUBMIT?” tab and process is complete

A iSupplier Portal: Change Purchase Order - Microsoft Internet Explorer provided by Cree, Inc. == x|
| Eie Edt  Wiew Fovorites  Tooks  Help |
. = ] Address [&] hetp:tiscdoradey.cres comisoiofo, x| @G0 & snaatt 1=
I Note — DO NOT use the PROMISE DATE field ZefCl I o o] @ ] =
unless the Buyer has been contacted, and there is jo Shared Services
- - P.C. Box 110005
DOCUMENTED evidence (email, phone call, etc.) of  purnam, nc 2¢7os
the BUYER’S_ AGREEMENT with supplier’s croe. o, Step 7C —
proposed delivery plan. \ 4500 Sjlicon Drive - Select
TR OFaer e Step 7B — supplier enters reason “Reject”
Atachmerts Hone (lead-time, capacity, price error, from scroll
PO Detaiis _ : _ _ — etc.) down opts.
& TIP Click on the Show link to view shipment details of ne. To spit & line into multiple delivery dates, =3
Showy Al Hide Al
Amount Contractor Supplie
Details Line Type Hem Job Description uomM Puantity Price(USD) (USD) Supplier tem Hame Status Config |
300- TWEEZER, FINE
W Hicle 1 Goods 10045 PTS 5-142" EACH 4000 015 soo.00 | Open

Supplier Order
eed-By Date Line Status

Shiprerts
Ship-To Quantity Quantity Amoug i
Shipment Location Ordered Received (USD, Promised Date -| i
Requires
1 Cree, Inc. | 4000 o 500,00 |4 9-rov-2007 00:00. oa| Acknowledgment

Additional Change Requests
If you mesd to SUbmit mors Shanges in sddition to thoss that have been submitted abovs, You San Specity them hers
Can ship 2000 pc 26-Mow-2007 and 2000pc 03-Dec-2007 =1 Step 8

\ | cancel ‘) Reiject Entire Order ) (_Accept Entire Order ) *iew Change Histary ) Export Submit_)

<l | Step 7A -- Supplier MUST enter proposed | i
H Trusted sites
&) delivery plan, schedule, and qtys for Cree Buyer | . (e[ [ fep rrusied SR

mstan || (£ & )
Elnes| 10 CONsider. T R ] e ——— [
& oracle APPlications - | (_JCA00-SUpPNeni1-5-. . | & |Scottrade - Fositions .. | T15-07 Draft-B.doc -... | Lt

Thls is the Submlt Conflrmatlon screen at the end of the SUPPLIER’s Rejection Process.

\ Eile  Edit  Wiew Favorites Tools  Help |
| dmmack = = - @D (2] oo | ERoeerch [gravorites Glitedia o | (4= g [ (=] || Address [@1 nepsiiacdoradey cree commniofo =] @@ en || & Snar ps
=]

F el =] o =
- — —— Isupplier Portal
=

hange Request Tor Purchase Order #3433 has been SUbMtted for approval.
L o PUPChEES CFCEr SUMMEry

Hommes | Orders | Shipments | Account | Hame | Legeut | Help

Shiprments Account

Confirmation Screen and
Supplier’s change (rejection)
request has been sent back to
Cree Buyer.

L}
21 @ Trusted sites
\msturtjlg..om--lﬂ-uwuuaeammﬂ&@uuuu EEE
2 i B W

[ Inbox - Micraset ourl,, | _usi\Purchasinalisupel... | _ucioo-suppliensupol... |[£ JIsupplier Portal - M. E]Orecle Applications H... | [ calendsar - Microsoft .

| #711-5-07 Draft-s.doc -

G Cracle Applications — ., | (_4C00-iSupplier11-5-... | 48 Scottrads - Positians ...
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Proposing Alternative Delivery Plan to Cree
WITH BUYER’s AGREEMENT to the Plan

Note — Expand Screen View to 150% to view details.
All actions in Steps 1-6, as previously stated, are unchanged.

The following screens are procedures whenever the Supplier is offering a
proposed delivery plan AND:
1. Supplier has contacted the Buyer with their Plan,
2. Buyer has AGREED to the Supplier’s Proposed Plan,
3. Both Parties have documentation confirming the proposed plan
was mutually agreed upon by Supplier and Buyer.

Step 7 - Supplier enters required data elements:
e 7A--PROPOSED PLAN to Cree Buyer to consider
e 7B -- ENTERS PROMISE DATE (using Calendar Icon) as agreed upon with Cree
Buyer
e 7C -- REASON for not meeting Cree Requested Date/Qty
e 7C - ACTION - Select “CHANGE” from Oracle scroll down window options

Step 8 - select “SUBMIT” tab and process is complete.

2 iSupplier Portal: Change Purchase Order - Microsoft Internet Explorer provided by Cree, Inc. _1=] x|

| Ble Edt  Wiew Favortes Tooks  Help |
J GmEack - = - 7y | Gl search [GgFavories  GliMedia @l%- = ”“Agdress [@1 heeppiscdaradey cree commnt 1o =] @Pen H & snaalt peg

Buyer Stephens, Larmy ¥ Bill-To Address  Cree, Inc. ;I
Order Date  13-Dec-2007 19:20:39 clo Shared Services
Description  Sg Line PO P.0. Box 110005
Status  Requires Durham, NC 27709
Acknowledgment Ship-To sddrass
Mote to Supplier Ship-To Address  Cree, Inc.
Qrganization  Cree, Inc. 4600 Silicon Drive Step 7D- SEIECt
Supplier Order Mumber “Change” from
Aftachments  None Step 7C — supplier enters reason scroll down opts
PO Details (lead-time, capacity, price error,
@ e cicf 7B -- Supp“er uses Calendar plit & line into etc,) ed row and then make changey.
show sl o
icon to select agreed upon Amount Contractor Glob sum
Details Lil . btity Price(USD) (uUsD)y Supplier ltem Name Status\ Reason Agree\nent  Cont
deliverv date
W Hide 1 = M TS boo 0.05 250,00 Open
10045 13"
Shiprnents
Ship-To  Quantity Quantity Al Supplier Order
Shipment Location Ordered Recemved (USDA Promised Date Need-By Date Line Status 'Reason ion
Reqguires "
1 cree, In: | 5000 g 25000 |11-Jan-2008 09:36:12 21-Dec-2007 00:00 nn| AEK‘T.]DW,EGQmEm capacity Change

[Additional Change Requests
Ifyou need to submit more changes in addition to those that have been submitted above, you can specify them here

Fer our email dated 12-1-07, we mutuall agreed to deliver 2000 units on 1-11-03.

Step 8 o

\ er | ( View Change History Export ‘ _'LI
>

K1} Step 7A-- Supplier MUST state date of documentation type ]
?j E;“ ] (email, phone call, etc) and proposed delivery plan —— h" e
Hstan| MUTUALLY agreed upon by Supplier and Buyer =1 = =

|
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This is the submit confirmation screen at the end of the SUPPLIER’s Rejection Process.

\| Confirmation Screen and

Supplier’s change (rejection)
request has been sent back to

Cree Buyer.

&1
R stare ||L-J»els:»l._.ﬂ@ll§ll‘§l-
HPu

=====================

SUppller S 1SP Process Complete

kkhkkhkkErkrAArAhkrArAkrkhkhkhkkhkrAhkirkihkhkikkhkikhkkikikkkiikk

Cree Buver’s Review & Process Steps
on “Rejected” PO’s

Once the Supplier has rejected the Cree PO and submitted their proposed delivery /
shipment plan back to the Cree Buyer for review, the following process steps
summarize actions to be taken by the Cree Buyer:

iSP notifies Buyer of PO’s requiring their attention
Buyer logs into the iSP Buyer Home Page
Buyer reviews Supplier’s proposed delivery plan
If Buyer agrees to the Supplier’s proposed plan, then Buyer will
a. modify PO to the Supplier’s proposed plan and
b. resubmit back through iSP to Supplier.
If the Buyer does not agree with the Supplier’s proposed plan, the rejected

ISP PO will:
a. Buyer will personally contact Supplier to work out agreed upon

delivery/qty/price plan.
b. PO will remain in the Buyer’s queue until a mutually agreed upon

promise date is determined.
Whenever Supplier and Buyer agree upon a plan, then Buyer will
modify PO and resubmit to Supplier via iSP as stated in Step 3 above.

el A

Whenever the Cree Buyer resubmits the modified PO back through iSP to the
Supplier, the normal iSP processing steps, as previously detailed, will begin again.
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Buyver’s Procedures for
Pre-Acceptance
of a Supplier’s Proposed Delivery Plan

The following procedure applies ONLY when BOTH of the following have taken
place before Supplier submits a PO’s with alternative delivery plan(s) back to the
Buyer:
e Supplier CONTACTED the BUYER (phone, email, etc) communicating
proposed delivery or pricing plan, and
e BOTH PARTIES have MUTUALLY AGREED upon the Supplier’s
proposed delivery or price alternative plan(s),

Once the aforementioned requirements are satisfied, the Supplier will submit the
“changed” PO with PROMISED DATE(s) entered in the Promise Date window.

Upon receipt of the “changed” PO via iSupplier, the Cree Buyer will execute the
following process steps:

e Buyer logs into the iSP Buyer Home Page
e Buyer reviews Supplier’s proposed delivery plan and
¢ Revises the PO according to the mutually agreed upon plan.

The PO will now go back to the Supplier, via the normal iSP process whereby the
Supplier will Acknowledge and Accept the PO according to the agreed upon plan
between Supplier and Buyer.

*hhkkkhkhkkkhkhkhkkhhkkkhhkhkkhhhkkhhhkkhhkkhhkkhhhkkhkhhkkhhhkkhkihkiiikiik
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